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Business

A diversified financial services 
company providing banking, 

insurance, investments, 
mortgage, and consumer and 

commercial finance across 
North America and 

internationally.

Headquarters San Francisco

Founded 1852

Team
Members 265,000 +

Assets $1.6 trillion

Our Vision
“We want to satisfy all our 

customers’ financial needs and 
help them succeed financially.” 

Wells Fargo profile

wellsfargo.com

Wells Fargo serves one in three households 
in the US through 9,000 stores, 
12,500 ATMs, and the Internet

70 million customers
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TO

• Enterprise/company wide 
performance management 
definition, philosophy, and 
framework

• Differentiated yet aligned 
compensation, development,
and performance management 
strategies 

• Consistent and effective 
performance management 
practices across the enterprise

Performance management background 

FROM

• Performance management defined 
and managed within each business 
line with a high degree of flexibility

• Multiple performance management 
practices, processes, tools, and 
systems; and duplication of effort 

• Inconsistent and highly variable 
team member experience 
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Our approach

Phase 1
Internal and external best 

practices discovery

Phase 2
Philosophy, Framework, & 

Policy 

Phase 3 
Business roles and processes 

Phase 4
Technology solution 

WHAT

Steering Committee

Executives from across the 
company to review, inform, and 

approve recommendations 

Working Committee

Cross-functional team to 
design and recommend 

solutions

WHO

We are 
here
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Discovery process

Internal 
Review

External 
Review

1. Executive 
Leader Focus 
Group Input on 
PM Future State

2. Review of 
Current LOB PM 
Practices

3. Team Member Survey 
Results

4. Global PM 
Practices Survey 
Results; Other 
research

5. New Developments in 
Performance Management 
(variety of sources)

Internal and external review of performance management practices to inform the 
development of an enterprise-wide performance management philosophy and framework. 

Enterprise-wide 
terformance 
aanagement 
thilosophy and 
Cramework 
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Themes & direction

Maintain 
traditional 

Performance 
Management 

elements
“the what”

 Performance Goals
 Performance Feedback
 Performance Evaluation 

Laser focus on 
motivating 

and enabling 
high 

performance 
“the how”   

 End to end view of what motivates and 
enables performance  

 Clear line of site of individual performance 
to business strategy

 Realignment and/or reprioritization of goals 
throughout the year 

 Continuous, real-time, multi directional 
performance feedback 

 Supportive and skillful performance coaching

 Effective evaluation practices that 
allow for differentiation while
caring for each individual’s value 
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Performance Management Framework

Performance Management Philosophy
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Infrastructure

Ongoing Conversation

Goal & 
Expectation 

Setting

Performance 
Feedback

Performance 
Evaluation

Performance Management Outcomes

Informs

Team Member Experience

Development Planning
Engagement
Recognition

Talent Planning & Movement
Compensation

Drives

Customer Experience

Meeting Customer Needs

Business Results

Motivating and enabling high performance
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Our performance management journey continues…
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