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Brand Ideals

The higher purpose

What the brand stands for

Inspire employees

Sets direction for marketing
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What’s Wrong with this Picture?
The Pampers Story
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How an Everyday Brand 
Changed the World
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From Dry to Why
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An Ideal Takes Root

Pampers: From $4 to $8 billion and still 

growing

P&G: From $40 to $83.5 billion

P&G billion dollar-plus brands: From 9 to 25

Marketing led employee satisfaction

{ yes, really }
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Method:Creating an 
inside-out brand 

culture
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Interviewing and Onboarding
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Job Titles
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Workspace
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Staircases
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Everyone is a 
receptionist
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Operations becomes a marketing asset
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•  Nike campus

•  Winning and being the best

Nike’s brand culture

• Phil Knight
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The Brand Ideal:  A higher purpose

Analyze the company history
- What was the founder’s beliefs?
- What are the key landmarks/events?
- What is the culture of the company?

Analyze the brand-customer relationship
- What trends affect consumer behavior in the category?
- What are the most important values to our target 
customer?
- What one value should the brand never give up?

Analyze the category
- Challenge the category status quo
- What is the customer experience in the category?
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