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Some form of  
Ratings

Some type of 
targeted curve

Rewards linked to 
Ratings

Messages delivered 
via corporate-wide  

cadence

Rewards 
delivery 
methods

Degree of 
transparency

Basis for & 
type of 

Rating(s)
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Deliver results differently through teamwork

Feedback that helps you learn, grow, deliver results

Reward contributions to business impact
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Deliver results differently through teamwork

Approach: Evolve ‘Performance’ in an evolving Microsoft

* Based on CEB’s Model from ‘Driving Breakthrough Performance in the New Work Environment’
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Focus Conversations on learning and growth
Retire Ratings & ‘Curve’

Feedback that helps you learn, grow, deliver results

Approach: 
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| 6Implementation of the new Performance approach may vary in some countries as required by local law

Reward contributions to business impact

Approach: Shift reward discussions and allocation from 
‘inputs’ (activity-based) to ‘outputs’ (impact) 
Deliver top rewards to those with great impact
Continue high investment in reward budgets
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Eliminated Targeted 
DistributionRetired Ratings

Empowered Managers Delivered Rewards in a 
New Way

Why:  Reinforce pay for performance culture, encourage 
working together differently and tell the MS story

Total Rewards Portal

ManageRewards
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Concept & 
Culture Impact

Process, Tools 
& Experience
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