
  
 
 

As Senior Vice President and Head of Wells Fargo Enterprise Talent Planning 
Office, Diane oversees succession planning, executive development, 
performance management, onboarding, mentoring, and talent 
infrastructure. She leads a team of talent management professionals who are 
focused on ensuring that potential successors are identified for critical roles, 
the company continues to improve diverse representation in senior leader 
ranks, and increasing the number of “One Wells Fargo” leaders with cross-
enterprise experience to meet current and emerging business needs.   The 
talent planning effort is an important component to helping Wells Fargo 
customers succeed financially and creating long-term economic growth and 
quality of life for everyone in our communities.  
 
A 12-year veteran of the company, Evans was previously Senior Vice 
President of Enterprise Talent Planning and Development, with primary 
responsibilities for developing an enterprise-wide leadership development 
and diversity learning strategy for the company. She was also a Vice 
President of Learning and Development in the Consumer Lending Group, 
managing talent and learning strategy for Wells Fargo’s consumer lending 
businesses.  She also held leadership development, organization 
development, and learning leader roles at First Data Corp and Level 3.  
 
She currently serves as the chair for the company-wide Talent Management 
Community of Practice, is an advisor for the Enterprise Diversity Council, and 
a co-chair for the Talent and Organization Development Committee.  Diane 
also sits on the Conference Board Council of Talent Management Executives 
and is a peer advisor for the Organization Excellence Exchange.   
 
Diane received a B.S. degree in Political Science from Northwest Missouri 
State University and a M.Ed. in Human Resource and Organizational 
Development from Colorado State University.  She   lives in Des Moines, IA 
with her husband and 3 dogs.  
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