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We live in a time of enormous
possib

ility and transformation
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Manage the critical
roles needed to drive
the customer-activated
enterprise

Fa

Address emerging
digital opportunities

Use analytics to
enhance customer
value
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Empowered employees have new expectations.
Engaging them drives the business.

- w

People have unlimited Employees want to Workers are driven by People expect access

access to information choose where to a desire for personal to experts and
and can instantly work, how to work fulfilment and success communities, and be
share with wide and when to work recognized for their

audience . contributions

Employees want the feeling of a custom
experience — unique to them




HARRT at UCLA Associate Round Table September 16, 2015

Organizations that focus on workforce
challenges are winning

Effectiveness in addressing workforce challenges today

Employee engagement and commitment 54%

Talent management
Outperformers
- in profitabilit
Workforce productivity h profitabiity

M Al others
Rapid development of workforce skills

Collaboration and knowledge sharing

Source: Question CHRO2-How effective is your organization in addressing today’s workforce challenges?; n=321 [CHRO only]




HARRT at UCLA Associate Round Table September 16, 2015

Talent Acquisition Needs Work.

39% of recent hires would not be rehired.

(IBM Smarter W orkforce Institute)

29% of companies said they were unable 39% of CEOs say they are “barely able”

to pursue a market opportunity because or “unable” to meet the demand for talent
of talent constraints (Deloite)

(PWC)

‘One_-thlrd O].( managers a_nd_ executives 50% of newly hired employees had some
will fail at their new jobs within 18 months . L
remorse about their decision

(Bersin by Deloitte) ©0))
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Internal

P —

Siloed Analytics

Where most firms

are today !

Data and Internal & External Data

Dotassdoor ] 2
& 5 indeed

Talent analytics
using |nterna| data

Resmcted to internal

view, and reactive to | Define external and
external forces internal data needed
| to solve business
Talent Analytics problem... think
using limited | about it differently
external social data = Structured & Unstructured data
Social listening tools, not = Environment
linked to enterprise I = Behaviors
analytics and decision = Connections
= Context

What you need for actionable |n5|ghts

Advanced
Analytics

Apply analytics to
uncover insights
that intuition alone
could never find

= Predictive Analytics

= Scenario Planning and
Simulation

= Text mining and analytics

= Prescriptive Analytics

— it S06IGMVIGHAANUNCS s

Talent Analytics is increasingly leveraging external and internal

sources, and advanced analytics to develop more actionable
insights

e Business Insights

Where they need
to be ‘2

Act on

B il

Be able to take specific
actions based on new
insight

= Pinpoint most valuable
employees

= Target outreach and
campaigns

= Optimize business
investments

©2014 IBM Corporation
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Are these - In which areas What do you
challenges you are you want to try
face? currently first?
working?
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Despite current actions on their workforce priorities, HR respondents express low
confidence that the actions they are currently taking against priorities will be successful

Current plans to implement actions within each HCM priority Confidencein actions across all HCM priorities

[l e omg e an Pt g

Percentage of respondents who are Righly confident tat

1Re &2 0T NULUTE BCTONS T0r 830N HC DHOrty Will Work®
=95

Leaersmn development

ana succession management

Human capital analytics

Empiloyes angagsmant

Permarmance management

Tralning and development

Strategk workiorce planning

Diversity and mcusian

Organizational design

Ccompansation and benents

Source: McKinsey and The Conference Board: The State of Human Capital

10 ©2015 IBM Corporation
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What Can We Do?!
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Experiences matter.

[ —— 1
Candidates have Companies that prioritize
consumer candidate experience are more
expectations. than twice as likely to improve
their cost-per-hire on a year-by-
year basis. (aberdeen, 2015)

September 16, 2015
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$3M

SALES INCREASE
INTOP
PERFORMING
STORES

9.3%
SALES INCREASE
IN TOP
PERFORMING
SALES
ASSOCIATES

: N
WE ARE PROUD OF THE BRAND WE'VE BUILT - g ;
' vuRe e T, - <l ' . 5%

¢ INCREASE IN
3 J : | ENGAGEMENT
; ¢ AFTER ROLLING
OUT CULTURE

14
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Understand [ | Predict
Success B Consistency § Success

.'g-_
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$300K DECREASED DECREASED 23% INCREASED
200% TRAINING COSTS INCREASE IN ENGAGEMENT
SALES INCREASE GUEST FROM
IN TOP TURNOVER SATISFACTION 58% to 70%
PERFORMING to 90%
UNITS

N 0 A

Mission-critical roles drive
more than popcorn sales

o NArtheatre,company)

16
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Performance

Specific Examples:
Candidates with an
accounting degree
were much more likely
to stay long-term and
those who attended a
premier school had
consistently higher

,; performance over time.

How do we hire the best experienced hires?

Below Avyg  Avg  Above Avg
Checklist Scores

Identified what pre-employment characteristics top performers have in
common and created checklist of key characteristics

Predicting Success Using the Checklist

# of Previous Employers (-)
Previous Experience (-)

Premier School (+)

Degree Type (+)

Alumnae Referrals (+)

Recruiter Direct Contact Sourcing (-)

Preferred Major (+)

Ec College Degree Premier School
22 90% = 4.0
2 D 809% 35 T e —
=8 . —_—
3  70% ®mBusiness 22
gx Finance ) Yearl Year2 Year3 Yeard
Survived Economics - Non Premier Premier
014 1BM Corporaio

17
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Onboard With Style.

32% of organizations Onboarding processes Best in Class:
have formal are getting shorter each 1) Electronic forms
onboarding processes year, although longer 2) Job specific materials
in place programs are still related §l 3) Self Service Portals
to lower turnover 4) Pre-boarding
5) New hire tracking

18
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Succeeding@IBM:
Soon 2 B Blue Community

VVelcome to Big Blue! Your journey starts here.

L )
ry"
Paticipate Connect Events

Our Purpose,
Values & Practices

For more than a century IBMers have been animated by an
enduring Purpose — to be essential.

JOIN OUR

“IBM AND Discover how exceptional client experiences are created and
THE WORLD™ delivered by IBMers. Visit our special wiki page.

SESSION!

19 ©2015 IBM Corporation
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Are these - In which areas What do you
challenges you are you want to try
face? currently first?
working?
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Measure What Matters.

60% of
organizations track
quality of hire

Measuring
efficiency =
More hiring
mistakes

10% of
organizations use
NO hiring metrics

21
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Analytics has become
a workforce imperative

More than Only 4% only 14%

60% of companies have done any significant
of companies are have achieved ‘statistical analysis’ of
investing in Big Data and the capability to perform employee data at all
analytics tools predictive analytics

22
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Drivers of Workforce Analytics.

2] fyg)
& ke
= m
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a Talent . E
3 Analytics | compliance
4 " issues A
 Emerging
I data
' sources |
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Some Things Never Change.

Y

Data quality still &5 Scientific Employees still

creates the value process still have protected
ceiling answers WHY rights

24
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Practical Advice for Better Data.

Collect data from

Communicate N Show
employees once employees the

clearly about |
' value of the data

requirements
and choices they provide

A Allow busmess leaders and employeesmput on
goals and updates on progress

25
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Demographic Data
= Position (role, level) =
Education ]
Diversity (gender, age, ethnicity) .
Compensation (salary, bonus plan, benefits) .
Performance ratings
Promotion dates
Location, business area

Behavioral Data
Preferences
Motivators
Cultural fit assessments -
Engagement assessments
Collaboration indicators
Expert analysis
Retention risks

Comprehensive View of the Employee

Skills and Learning Data

Social Interaction Data
Scope of influence
Influencer/follower
Tagged skills

Social network patterns

Skills

Competencies

Experiences

Leadership assignments

Classes, education

Performance evaluations (ratings &
comments)

Learning styles

26
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Focus on Leverage

business analytics

priorities through
storytelling

Set Up for Analytics Success.

Use analytics
to help inform
decision
making (not a
substitute)

Understand
the past,
optimize the
present,
predict the

future

27
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Are these - In which areas What do you
challenges you are you want to try
face? currently first?
working?
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