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Defining Productivity for Your Organization
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Measures of Company Productivity 
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Productivity

Sales per month
Units per worker

Labor $ per 
product

Revenue per 
worker

Error rates per 
batch

Web hits per day

Enabled Performance
Incentives aligned with KPIs. 

Managers effective at 
differentiating performance, 

rewarding & recognizing talent, 
& driving the right results.

Healthy Workforce
A “healthy workplace” quantified, 
including assessment of stress 
and other well-being factors.

Right Talent, Right Skills
Optimized approach for hiring 

and onboarding talent, defining 
competencies, assessing 
potential, and filling gaps.
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