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Are you ready? Get set! Draw!
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Scenario 1

?

Desired State Current State 

• How might we expand the portfolio of performance rewards to 
better motivate by talent segment? Does one size fit all?

Segments Performance Rewards

High potential employees For all segments:
• Merit
• Annual incentives
• Service awards

Entry level millennials

Manager of managers
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Scenario 2

Definitions of performance by stakeholder

Leadership

Finance

Board of 
Directors

Line 
Managers

Talent COE

Total 
Rewards 

COE

People 
Managers

Current State Desired State 

?

• Why is defining performance upfront important? How do we 
ensure alignment across stakeholders?
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Scenario 3

Desired State 

?

• What is the role of leadership in performance enablement?

Current State 

Leadership

Are my goals in 
the PM system? 

Nah, that’s for the 
employees. I 

know my goals
HR is making me 

communicate these 
performance 

messages to my 
team – I just need 
to do it  and get it 

over with

We need our 
people to perform 
at higher levels –
wish HR would do 

something


