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Ultimately, we develop leaders to be successors



http://chiefexecutive.net/what-causes-ceo-failure/

2 in 5 CEOs fail in their first 18 months
hired for success in prior roles, fired for personality



Focal Question

Is succession a high priority for your firm?



Risk Sub-Committee Desires
Pipeline Trajectories
Strategic Leadership Hires
Leader Portfolio



But is Leader Development Good Enough?

86% “No Confidence”

74% “Not Very Effective”

69% “Not Working”

Coaching is $20,000+/leader/year
Doesn’t scale
Coachability?
Weak accountability
Variable quality

Mentoring
Often false starts
Programs feel forced
Role Modeling is key

Programs
Training is just the start
10 of the 70/20
On-the-Job support?



Experience & The Leader Pipeline
Quality 
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Cycle Time
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Promotions

onBoarding

mentoring

formal learning

Performance 

Management

Competitors 

Disengagement

coaching

Succession/Promotion 

Lateral Move

experiential learning

stretch assignments



Focal Question

Where are your firm’s development bottlenecks?



Solution #1: Time Trials



Time Trial Innovation - Calibrated 360



PLUS

Solution #2 Amplified Coaching



Solution #3: Transparency
Weekly, Quarterly



Solution #4: Forecasting

HiPos
n=131

Other
n=1118



Improving Succession Planning With Latest 
Science & Technology

1. Holistic Standards (CEO Job Requirements)

        Potential - Persuasion Level?                   Pitfalls - Narcissism? 

                                   Performance - Charisma Level? 

                                   Promotability - Social Capital? 

2. Computer-Adaptive Gap Analysis

Individual Leader current/future gaps 

Aggregate forecast versus demand by job level

3.  Bottleneck Focused Risk Mitigation

Select coachable leaders - demonstrate seriousness 

Stretch assignments + Synchronous & Asynchronous Coaching 

Quarterly Trajectory Review 

Annual Pipeline Forecast & Portfolio Rebalancing

Novice

Beginner

Apprentice

Capable

Proficient

Expert

Master

Grandmaster

Eminent



Questions

Are we doing enough to proactively mitigate succession risks?

How will we know if succession risks are appropriately mitigated?



Thank You

Matt Barney

matt@leaderamp.com

(650) 713-9576

mailto:matt@leaderamp.com

	Blank Page



