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Dina Barmasse-Gray, SVP HR

Our Recipe for Success
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Oscar and Evelyn Overton
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Our Global Footprint

3

High quality, high profile locations worldwide

International - LicensedDomestic – Company Owned

China
(1)

194
13
1

3

Shanghai

Mexico
(3)

Saudi 
Arabia

(1)

UAE
(5)

Kuwait
(3)

Lebanon
(1)

Mexico 
City

Guadalajara

10
3
1

Middle East
Latin America
Asia

U.S.A.
(Company Owned - 208)
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Our FORTUNE Journey:
2011 Trust Index Survey Results
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Employees who experience The Cheesecake Factory as a 
great workplace have great respect for the organization’s 

leadership, close knit staff and opportunities for advancement.  
However, results in some of the areas employees are most 
passionate about represent an opportunity, indicating there 

may be pockets of the organization not creating the 
“Cheesecake Factory” experience for employees.

Credibility represents a strength for The Cheesecake Factory.  
This is especially true of communication across the 

organization, which is particularly impressive given the 
organization’s physical dispersion.  

Our FORTUNE Journey:
2011 Culture  Audit  Feedback
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What Staff Members Were Saying

Teamwork and camaraderie
Opportunities for advancement

Care from management
Clear expectations

Availability of necessary tools
High quality of the product

Steady and fast pace of the work

Equity across managers
New work attire

Higher pay
Employee dining discount
Improved communication

Needed to focus and didn’t apply 
again until 2013, for the 2014 list

What Makes Us a Great 
Place to Work?

What Would Make This a 
Better Place to Work?
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What Does it Take to Apply?

Time Effort Resources
tause in 2012: Asked ourselves, 
“Do we really want to do this?”

Needed time to build 
collaboration through all levels, 

garner executive support

HR handles process: 
hrganizational Engagement 

team

1 staff member administers 
survey; 1 creates culture audit, 
in addition to their other duties

Culture audit: 400-500 hours 
for data collection, writing, 

design

In addition to hE team, area 
field leaders contribute 

stories/images of culture in 
action

Staff members invited to do 
the same
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Improved Communication and Sharing
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What’s the Value?  
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Our FORTUNE Journey:
2016 Culture Audit Feedback
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Strengths and Opportunities

Strengths Opportunities
Strong communication

Long term commitment to the 
organization

Greater ownership being given to 
staff members

Camaraderie & Celebration

Levels of cooperation
Compensation/Unique Benefits 

Inconsistency across management
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Challenges and Frustrations

Truly more difficult to maintain a cohesive culture within a complex organization like ours 
(dispersed locations; many different kinds of roles)

Inherently high turnover rates in our industry
Communication challenges: restaurant staff members are not connected electronically 

while on the shift; even makes administration of the GPTW survey more difficult—we rely 
on paper surveys, and we hope that our staff members are motivated to complete and 

return them.
Lower margin business – unable to offer perks like a financial services company or tech 

company might. 
We’re #98—not a lot of room for error!
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We’ve strengthened our 
employment brand.
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