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Our Recipe for Success

Dina Barmasse-Gray, SVP HR
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Our Global Footprint

High quality, high profile locations worldwide
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Our FORTUNE Journey:
2011 Trust Index Survey Results

Dimension Averages & Great Place to Work® Overall
Statement
Comparison to Benchmarks
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Our FORTUNE Journey:
2011 Culture Audit Feedback

/~ Employees who experience The Cheesecake Factoryasa
great workplace have great respect for the organization’s
leadership, close knit staff and opportunities for advancement.
However, results in some of the areas employees are most
passionate about represent an opportunity, indicating there
may be pockets of the organization not creating the

: “Cheesecake Factory” experience for employees. J

Credibility represents a strength for The Cheesecake Factory. )
This is especially true of communication across the
organization, which is particularly impressive given the
organization’s physical dispersion. )
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What Staff Members Were Saying

What Makes Us a Great What Would Make This a
Place to Work? Better Place to Work?

Teamwork and camaraderie Equity across managers

Opportunities for advancement New work attire

Care from management Higher pay
Clear expectations Employee dining discount
Availability of necessary tools Improved communication
High quality of the product
Steady and fast pace of the work ( Needed to focus and didn’t apply ]
again until 2013, for the 2014 list
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FORTUNE, FORTUNE TORTUNE
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2016
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What Does it Take to Apply?
...

“a“m»

X,

Pause in 2012: Asked ourselves, HR handles process: In addition to OE team, area
“Do we really want to do this?” Organizational Engagement field leaders contribute
team stories/images of culture in
Needed time to build o action

. 1 staff member administers
collaboration through all levels, ]

garner executive support .survey./;.l creates.culture aud.lt, Staff members invited to do

in addition to their other duties the same

Culture audit: 400-500 hours
for data collection, writing,
design
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Improved Communication and Sharing

SCOOFS

o o e S it

Got gquestions
about electronic
onboarding?

Click to read our
rvew FAGY!
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Recombining Checks

Fasls

NMOVATIONS Can we please look into the possibility of allowing servers to recombine checks if a mistake is
S o make when separating a large parties bill? When guests are ready to go, they are ready to go. On votes
a busy night it can be hard to find a manager to get it fixed. leaving us and our guests frustrated

while waiting to pay. v

Submitied by PELIES

Tattoos and Beard

Jisuare yuur Idear clickthe | think we need to go over our guidelines about tattoos and facial hair. | 100% agree that we
“Submit New ldea” button always need to look clean and professional but tattoos have become such a part of mainstream votes
* g ¥ culture that it is not effective or convenient to make people cover up their tattoos or not hire
- Give your idea a titleand someone because they have tattoos on their hands or neck. Alse "Designer Stubble” or "Five v
deSGI"' ption O'clock shadow” is a very popular. mainstream »
1Pt
- Select a category, and add Submited by nDee 2014
tags s0 people can find it.
- Comment. follow, and vote A
the best ideas to the top! KMS Upgrade Idea...

on 21st Oct 2016

Great news everyone! With the rollout of KMS Pro we added a print item button on the expo and runner screen so that you can now
A4 print & single tem e don't have the ability to print an item from the line cook screen, having it on expo as certainly helped in all
our test locations. Should be huge help on Sunday Brunch for omelettes!

0 0
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What's the Value?

J

I'm So Eheesecake = We'te So Cheesecake
X
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Our FORTUNE Journey:
2016 Culture Audit Feedback

100

50

Culture Audit Score
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Trust Index Results
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Strengths and Opportunities

Strong communication Levels of cooperation

Long term commitment to the Compensation/Unigue Benefits
organization

Greater ownership being given to
staff members

Camaraderie & Celebration

Inconsistency across management
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Challenges and Frustrations

\

Truly more difficult to maintain a cohesive culture within a complex organization like ours
(dispersed locations; many different kinds of roles)

Inherently high turnover rates in our industry

Communication challenges: restaurant staff members are not connected electronically
while on the shift; even makes administration of the GPTW survey more difficult—we rely
on paper surveys, and we hope that our staff members are motivated to complete and
return them.

Lower margin business — unable to offer perks like a financial services company or tech
company might.

We're #98—not a lot of room for error!
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We’ve strengthened our
employment brand.

Millennials Forbes | 2016

MERICA'S
ST LARGE
EMPLOYERS

2016

GianD AN Best Wurkplaces
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