HARRT at UCLA
Sr. Executive Round Table January 25,
2017
Michelle Smith Vice President, Marketing, O. C. Tanner
“Secrets of Fortune’s 100 Best Companies”
1

Slide 1

O.C.TANNER

Global Rewards & Recognition

USA AUSTRALIA CANADA CHINA GERMANY INDIA JAPAN MEXICO SINGAPORE UK

Michelle M. Smith, CPIM, CRP
Vice President, Marketing
@michelleMsmith9




HARRT at UCLA
Sr. Executive Round Table January 25,
2017
Michelle Smith Vice President, Marketing, O. C. Tanner
“Secrets of Fortune’s 100 Best Companies”

1

Slide 2

1500+ S 97% Bl

EMPLOYEES CLIENT SATISFACTION ACTIVE USERS

14.5 YEARS BRIV DL

AVERAGE CLIENT RETENTION OF CLIENTS

35 PEOPLE RECOGNIZED DAILY
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» 150 Countries

* l4 Languages

» Global support

& distribution

Global Headquarters:
Salt Lake City

Regional Headquarters:
Toronto, London, Mumbai
& Singapore

’ HEADQUARTERS AND OFFICES REGIONAL SUPPORT CENTERS

Regional Offices:
Frankfurt, Hong Kong, Tokyo,

Sydney & Mexico City
O.C.TANNER
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To help companies To help the world
appreciate accomplish
people who do and appreciate

great work great work

Continue to improve; Validate our philosophy & methodology

O.C.TANNER
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We halp companies
appreciate people who do great
work. Because celebrating great
work Inspires people to Invent, to
create, o discover. And when people

Services Technology Awards

are Inspired, companies grow.

IT ALL STARTS WITH OUR PEOPLE OUR CORE STRENGTHS

We appreciate people: who belleve we're bigger together than we are apart « who Innovation — “Create a ruture bettor

work shoulder-to-shoulder even when they don’t see eye-to-oye « who have great beyond our present Dest.”

o, Al 2 v SPIAT - Who understand what cllents Cperating Excellonce — “Touch the rringes
realty need Is a good Istening to = Who watch out, speak up, and work sately - who of perrection.”

keop thelr promises, learn lessons, laugh, spread Joy and create a sense of family + Cllent Care — “May you never rind another
who do the rght thing because it's the right thing to do - who realize that uitimateny place that will treat you with more dignity.”

we're In the most Important business of all: the business of valulng others.
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Professional
Development

Cross-

Departmental
Communication

GLOBAL RECOGNITION AND ENGAGEMENT

influence greatness
Hiring &
____nb(\)arding

y !
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Build a culture worthy
of the list

Need C-Suite support

Sincerely need to

embrace improvement

« 3 party data
* Fix areas of weakness

OC.TANNER
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Thank You & Good Luck!
O.C.TANNER

Global Rewards & Recognition

USA AUSTRALIA CANADA CHINA GERMANY INDIA JAPAN MEXICO SINGAPORE UK

www.OCTanner.com

@michelleMsmith9




