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Qualcomm invents breakthrough technologies that transform how the world
connects and communicates. When we connected the phone to the Internet, the
mobile revolution was born. Today, our inventions are the foundation for life-
changing products, experiences, and industries. As we lead the world to 5G, we
envision this next big change in cellular technology spurring a new era of
intelligent, connected devices and enabling new opportunities in connected cars,
remote delivery of health care services, and the loT - including smart cities, smart
homes, and wearables.




Invention for what’s next

In the increasingly smart and connected world

Leadership
in advanced computing,
connectivity, and
systems design
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The last 30 years The next 30 years

Interconnecting people Interconnecting their worlds
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30+ *1

Years of driving Fabless
the evolution of semiconductor
wireless company

“ 804M

In 3G/4G LTE MSM" chipsets
modem shipped FY ‘17

Source: Qualcomm Incorporated data, as of Q4 FY17; IHS, Dec. '17;
Strategy Analytics, Jan. ’18. MSM is a product of Qualcomm
Technologies, Inc. and/or its subsidiaries 4



October 27, 2016:

Qualcomm and NXP
announce definitive
agreement for Qualcomm
to acquire NXP for
$110.00 per share in
cash In transaction
valued at $47 billion




Technology Leadership:

* Mobile
> S0Cs
> 3G/4G Modems
o Security

* Automotive
o ADAS
o Infotainment

* |OT and Security

* Networking




Qualcomm:

* Predominantly US based

* Predominantly Engineers
and Corporate Staff

e 30K + Employees

NXP:
» Global Footprint

« Significant number of factory
workers

* 30K + Employees

December 2015: NXP
acquires Freescale ($11.8B,
17,000 employees)







November 6, 2017:

Broadcom proposes to
acquire Qualcomm for
$70.00 per share in cash
and stock in transaction
valued at $130 billion



















Expect the unexpected!




March 4, 2018:

Committee on Foreign
Investment in the United
States (CFIUS) issues
interim order; annual
meeting adjourned to
April 5




March 11, 2018:

CFIUS confirms national
security concerns in
letter to Qualcomm and
Broadcom




March 12, 2018:

Presidential order issued
mandating the immediate
and permanent
abandonment of
Broadcom’s proposed
takeover; annual meeting
reconvened for March 23
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Lessons learned from the ride
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Be ready for M&A
activity within your

HR teams




Be intentional about
information sharing

Inside the company




Know that
iInformation from

outside the
company looks like
it's intended for you,
but it's not




Intentionally craft
the culture of the

company you want
to be




HR needs to lead
the way on positive

support for the
organization’s
people




It ain’t over ‘til the fat
lady sings




Conclusion



Qualcom

Thank you!

Followuson: f ¥ in
For more information, visit us at:

www.qualcomm.com & www.qualcomm.com/blog

Nothing in these materials is an offer to sell any of the
components or devices referenced herein.

©2018 Qualcomm Technologies, Inc. and/or its affiliated
companies. All Rights Reserved.

Qualcomm is a trademark of Qualcomm Incorporated,
registered in the United States and other countries. Other
products and brand names may be trademarks or registered
trademarks of their respective owners.

References in this presentation to “Qualcomm” may mean Qualcomm
Incorporated, Qualcomm Technologies, Inc., and/or other subsidiaries
or business units within the Qualcomm corporate structure, as
applicable. Qualcomm Incorporated includes Qualcomm’s licensing
business, QTL, and the vast majority of its patent portfolio. Qualcomm
Technologies, Inc., a wholly-owned subsidiary of Qualcomm
Incorporated, operates, along with its subsidiaries, substantially all of
Qualcomm’s engineering, research and development functions, and
substantially all of its product and services businesses, including its
semiconductor business, QCT.
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